
Writing a School Technology Plan

Introductions and Overview
Rosalyn Wieberg

Susie Graham – Team Leader

Team Members

Kevin Roberson

Linda Pruett



Why must districts have 
state-approved, long-range
education technology plans?

–Telecommunications Act of 1996 (E-rate Program)

•MOREnet Network Program participation

–State and Federal Ed Tech Programs 

•FY00 Requirement 
(Districts given a one-year waiver)

•No Child Left Behind

•June 2002 Requirement 
(States could grant one-year waiver)



District Tech Plans must align
with State Plan and Title IID 

Program goals

Improved academic achievement for all students
• high student achievement, including technology 

literacy skills

• effective integration of technology through 
professional development, curriculum development, 

and research-based instructional methods



Missouri Technology Planning

•Technology Planning Committee (2000)
–Crafted Missouri State Education Technology 

Strategic Plan, 2002-2006

•Technology Planning Taskforce (2001)
–Developed District Planning Resources

–Updated Scoring Guide

•Created Technology Planning Website 



Major Goals of all Missouri Tech Plans

Improve STUDENT LEARNING through educational 
technology

Improve TEACHER PREPARATION & 
PERFORMANCE through educational technology

Teaching & learning enhanced through technology for 
ADMINISTRATION, MANAGEMENT, 

& COMMUNICATION

EQUITABLE ACCESS to educational technology

Adequate TECHNICAL SUPPORT



Technology Planning Timeline 
•Deadlines 

– Plans due to DESE by March 31, 2003

• Service Events

– Preliminary plan review January 9 in 

–Jefferson City

– Final draft review at MOREnet spring 
conference (date and time to be determined)



METPA Assistance in
Conducting 

Regional Workshops



NOW DOWN TO 

LEARNING,           
INVOLVING, 
ANALYZING, 

RESEARCHING, 
TRAINING, 

WRITING THE 
TECH PLAN!!





Student

Teacher

Administration

Resource

Technical

“WHERE TO START”



KEY POINTS

*A district technology plan should focus on integrating technology 
into the teaching and learning process.

*The district technology plan should be embedded in or 
supplement the district’s comprehensive school improvement plan.

***Five Technology Focus Areas***

These technology focus areas should be intergraded throughout
the Technology Plan. This process will help you have a workable 
product that is focused through the six major sections of the plan.
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GUIDELINES FOR THE TECHNOLOGY COMMITTEE



“GETTING STARTED”

A planning committee is critical to the success of any technology 
plan.  The committee should include a dedicated group of people 
that have the following expertise in:

Planning:

Building a vision: 

Needs assessment: 

Curriculum and Instruction:

Evaluation:

Goal setting:

Professional development: 

Technology hardware, support and integration: 

Media/marketing and financial planning



“WHERE TO BEGIN??”



MO DESE DISTRICT TECHNOLOGY 

PLAN REVIEW/APPROVAL

(Scoring Guide)

READ THIS GUIDE

DISCUSS IT

CHECK IT OUT:

“What do we have?”

“What do we need?”

“Remember the  TFA’s in each section”



Tech Plan Scoring Guide





TO FINISH AWESOME
•Select and involve key people

•Teach and learn WITH Technology

•Analyze needs, goals and objectives

•Research information, actions and            
timelines

•Train in TFA workshops and ask DESE
START

“GOOD LUCK”



SPECIAL THANKS TO

David W. Dillard, Arcadia Schools

Rosalyn Wieberg

DESE

Linda Pruett, St. James

Kevin Roberson, Midway R-I

Roy Ryan, Mansfield R-IV

Rolla Technical Center


